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INTRODUCTION 
 

The Johnny Gurkha thinks it is about time that he spoke out against the discrepancies in the 

implementation of the Tripartite Agreement and about the discrimination, the denigration, the 

unfairness and above all the humiliation he had to suffer under the service of the British Crown. 

 

The ''Tripartite Agreement'' signed half a century ago with the then Prime Minister/Maharaja of 

Nepal, Padma  Shamsher  Janga  Bahadur  Rana, has been manipulated by the British in their 

favour at each and every turn. They have abused and violated the spirit of the Agreement and 

deviated from it, thereby managing to deprive the Gurkhas of their equal rights and equal status 

with their British counterparts. 

There are innumerable books written about the Gurkhas (all by the white sahebs) - extolling our 

virtues, our prowess in battle with the khukuris and our unswerving loyalty to the British Crown 

but how many of our British Officers have fought for the equal rights of the Gurkhas? Even if 

some of them have, who voiced their opinions most strongly against them and resisted the move 

for so long? None other then our own white sahebs whom we have had the misfortune to serve 

most faithfully and for whom we have sacrificed our lives. 

This book covers almost every aspect of life as a Gurkha until -1997. It does not take into 

account the activities undertaken by the Gurkha Army Ex-Servicemen's Organisation (GAESO) 

and the sympathy shown by the Nepalese Government in forming a Parliamentary Committee 

to look into their grievances in August 1998, nor does it take into account the increased rate of 

pension announced through various Nepalese news media on 12 June 1998. (It should be noted, 

however, that Indian Government had announced and effected this increase for their Gurkhas 

since January, 1996). 

This is a true picture of the Brigade of Gurkhas and represents not only one Gurkha soldier's 

point of view alone but encompasses the feelings of all the Gurkhas who have kept their 

feelings bottled up inside them in the name of loyalty. 

The Gurkhas are in a helpless position from all quarters: our very hard life in the hills, our 

Government's impotency on our sorry plights, our inbred sense of loyalty, our forbearance -all 

these have contributed to our silence for such a lengthy period of time and as a result we have 

been exploited to the full. 

 

 

 

 

 

 

Johnny Gurkha 

March 1999 

 

 



  

 

 

  GURKHAS IN THE SERVICE OF THE CROWN 
  

 The history of the Brigade of Gurkhas dates back to 24th April, 1815. The formation of 

the Brigade - now spanning over 183 years - was said to have been born out of the mutual 

respect that grew between the British and the Gorkhali soldiers when they fought each other 

during the British and the Nepalese War of 1814-1816. The term ''Gurkha'' is derived form the 

word Gorkhali which formed the army of King Prithivi Narayan Shah King of Gorkha (which 

lies some forty kilometers North-West of Kathmandu) and the founder of present day Nepal. 

The Gurkhas have served the British Crown ever since and have fought gallantly and many 

have sacrificed their lives in most of the campaigns in which British Forces were engaged. 

 The small mountain kingdom of Nepal supplied the following manpower to the forces of 

the British Crown: 

 a) During the First World War: 200,000 men-out of which 22,000 suffered casualties. 

 b) During the Second World War: 250,000 men raising 42 British Gurkha battalions. A 

total     of 7,544 Gurkha were killed in action, a further 1,441 Gurkhas were missing (presumed 

   dead) and 23,655 Gurkhas were wounded. 

 The Gurkhas have won 13 Victoria Crosses (the highest British award for gallantry) since 

1911 to date.  

____________________________________________________________________________ 
1. The Indians accurately pronounce and spell ''Gorkha'' after Gorkhali but the British, with their thicker tongue, 

could not pronounce the world Gorkha properly hence they pronounced it as ''Gu-kha'' and accordingly put it in 

writing as ''Gurkha''. 

date -an unmatched record. During the Second World War alone the Gurkhas won 2,734 

decorations for bravery, mentioned - in - dispatches and gallantry certificates. 

 The debt that Britain owes its Gurkhas is immense and cannot be weighed against the 

value of the pound. The battle honors of the four Gurkha infantry regiments existing until the 

early nineties in the British army mirrored much of Britain's military history in the nineteenth 

and twentieth centuries. Those honors range from Bhurtpore in 1825 through the battles of 

Aliwal and Sobraon in 1846; during the Sikh Wars, loyal service in the Indian Mutiny (1857), 

the Second Afghan War and Lord Robert's march from Kabul to Kandahar; successive 

campaigns on the North- West and in North - East Frontiers. In France- Festubert, Givenchy, 

Neuve Chappelle - and Loos; at Gallipoli and in Mesopotamia. Second World War battle 

honors include: North Africa - Tobruk, El Alamein, Tunis: Italy -the first battle of Cassino and 

the Gothic Line; and Meiktila. In the 1950s and 1960s Gurkha units were on active service for a 

total of 16 years - first during Malayan Emergency from 1948 to 1960 and then during the 

Brunei Revolt in 1962 and subsequent operations in Borneo during the Confrontation with 

Indonesia, 1963-1966. In 1982 1/7 GR took part in the operation to recapture the Falkland 

Islands from the Argentinians. 

 

The Gurkhas have thus earned the greatest respect and admiration for their achievements, for 

the sacrifices they have made in the service of the Crown and for the great friendship and 

support they have given to the British people. 



  

 

 

RANA RULERS IN THE POCKETS OF THE BRITISH 
 

The various written and unwritten history of Nepal bears testimony to the fact that the Rana 

Prime Ministers/Maharajas had been bought by the British. 

 

During the First World War Prime Minister Maharaja Chandra Shamsher supplied 200,000 

Gurkhas to Britain and during the Second World War the Prime Minister/Maharaja Juddha 

Shamsher supplied another 250,000 Gurkhas also adding a considerable amount of monetary 

contribution, among other things, to the cause of the British Crown. In return the British have 

said to have paid Nrs 2,100,000 (Rupees two million one hundred thousand) in cash to the 

respective Governments of Nepal after the wars were over. They also made an annual grant of 

Nrs 1,000.000 (Rupees one million) which the two Rana Prime Ministers pocketed 

themselves.2 

                                     

                      One should take note that the two Rana Prime Ministers did not send any men of 

either the Thakuri or the Kshatriya people whom the Rana rulers themselves called "the braves 

of the battlefields " (Janga Bahadurs) but only the Mongolian tribes comprising of Rais, 

Limbus, Magars, Gurungs, etc. Was it by design or unintentional? Was there a sinister, ulterior 

motive on the part of the Rana rulers to get rid of the Mongolian tribes from the face of Nepal 

on the one hand and gain personal glory with financial benefits on the other? It would be like 

killing two birds with one stone. 

  Anyway, this unholy alliance between the Rana rulers and the British became the 

bane of the Gurkhas. 

_____________________________________________________________________________ 
2. N.B.Source: Page 14 of Nawa Yuwa- Jun/ Jul 1998 

  

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

 

HOW THE''TRIPARTITE AGREEMENT'' CAME ABOUT 
  

Moves were on the way for the independence of Indian and Pakistan from British Colonial Rule 

before the Second World War. During negotiations for the complete transfer of power from 

British to Indian rule Britain wanted to retain all the twenty battalions of Gurkhas under her 

command. 

 After the Second World War the British Government declared its intention to retain all 

the Gurkhas which did not sit well with the Indian leaders who wanted all the Gurkha battalions 

transferred to the post - war Indian Army. Furthermore, the President of the All Indian Gurkha 

League, Mr. Dammar Singh Gurung, opposed the continuation of Gurkha service in the British 

Army because he believed that it would sour the relationship between independent India and the 

Nepalese people. 

 Amidst this tug of war between Britain and India, Nepal decided to let both of them share 

the Gurkha units between them. Nepal was hard pressed to resettle the returning Gurkhas after 

the Second World War - her economy could not support her population, her rulers and their 

kinsmen - and she would not be the loser in either case, whether the Indians or the British took 

her Gurkhas. 

 In the end The British were successful in getting four regiments that is 8 battalions of 

Gurkhas for the British Army by awarding India the Andaman and the Nicobar Island for which 

Burma (now Myanmar) and Pakistan were also claimants.  

 The first tripartite discussion between Nepal India and Britain to decide the fate of the 

Gurkhas took place in Kathmandu, Nepal on 1st of May 1947. General terms and conditions for 

these 8 battalions under the British in Malaya (now Malaysia) under new environment were 

discussed and details entailed in the move of these battalions were pre-empted at this meeting. 

 A final decision was reached on the 8th of August 1947 in which the British were to 

retain the 2nd, 6th, 7th and the 10th Gurkha Regiments (GR) while the remaining six regiments 

went to the Indians. 

 The last and the final Tripartite discussion, with further fine tuning of the points 

discussed in the first meeting, was held in Kathmandu on the 7th of November 1947 and the 

Prime Minister/Maharaja of Nepal himself attended this discussion. 

 The final Tripartite Agreement was reached and signed on the 9th November 1947. 

 In can clearly be seen from the above that the climate for the Agreement was shrouded by 

personal gains of all the three parties concerned. So, this document was nothing more then a 

tool for the British to pull out the 8 battalions of Gurkhas from India and establish them in 

Malaya which was then under the Emergency Rule. The contents of the Agreement or the 

understanding of it was practically applicable in that particular period of time and to those 

Gurkhas whom the British took with them. Section B, footnotes to Tripartite Agreement 

paragraph (6) clearly reads, ''the terms and conditions of employment of the Gurkha troops 

which; in agreement with the Government of India, it was proposed to offer to Gurkhas who 

opted for service under the United Kingdom Government, were set out in a memorandum 

communicated to Maharaja of Nepal,''  



  

 This is the same document that the British keep referring to regarding the terms and 

conditions of service to this day - a document that was meant to apply for those 8 battalions of 

Gurkhas who opted to serve under the United Kingdom Government in Malaya half a century 

ago. 

 Nepal was under Rana rule in 1947. The then Prime Minister of Nepal, His Highness 

Ojaswi Prajanya  General Padma Shamsher Janga Bahadur Rana, GBE, KCSI, KCIE was over 

sixty years of age and was in poor health. He had taken over the Maharaja's pearl Headdress 

from Maharaja Juddha Shamsher on the 29th of November 1945. In 1948, almost immediately 

after the signing of the Tripartite Agreement his health failed and he traveled to India for 

medical treatment. On the advice of his medical attendants he announced his intention to retire. 

On 30 April 1948 he handed over his office to his cousin, Lieutenant General His Highness 

Ojaswi Prajanya Mohan Shamsher Janga Bahadur Rana GCE, GCB, GBE. 

         It is not possible to gauge the financial gains made by Mohan Shamsher out of the 

Tripartite Agreement but it can be seen what personal glory and fame he received from the 

British Government for being the beneficiary of the deal made by his predecessor. He was 

appointed the “Colonel-in-Chief” of the Brigade of Gurkhas immediately afterwards – an 

appointment normally reserved for the British Royals. 

                  The Tripartite Agreement was in favour of the British, a sort of “Blanket Tripartite 

Agreement” which enabled the British Government to take full advantage of the political 

situation in Nepal and in India. The administration of India under its new leaders was chaotic. 

Nepal was also in a state of confusion – 200 years of Rana regime had just been toppled down, 

conspiracy and struggle for power was at its peak. There was and has been political 

uncertainties in Nepal ever since. The Nepalese Governments could not care less about the 

plight of the Gurkhas under these turmoils. 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

HOW HAVE THE BRITISH ABUSED THE SPIRIT OF THE SO CALLED 

''TRIPARTITE AGREEMENT''?  

 
 The signatory Prime Minister's word were explicit :- ''If the terms and conditions at the 

final stage do not prove detrimental to the interest or dignity of the Nepalese Government, my 

Government will be happy to maintain connection with both armies [referring to the Indian and 

British Armies] and provided, men of the Gurkha Regiments are willing so to serve and if they 

will not be looked down upon as mercenary'' and "in all matters of promotion, welfare and other 

facilities the Gurkha troops should be treated on the same footing as the other units in the parent 

army so that the stigma of mercenary troops for all time be wiped out.'' 

 Mr. Byron Farwell, in his book, ''The Gurkhas" clearly describes the Gurkha soldiers as 

'mercenaries '. When he wrote the book the information was supplied by none other than the top 

men of the Brigade's hierarchy themselves - the then Major General of the Brigade of Gurkhas, 

General Sir John Chapple, Colonel Bruce Jackman, The then Commanding Officer of the 1st 

Battalion 2nd KEO Gurkha Rifles and Colonel David Morgan, the then Commandant of the 7th 

DEO Gurkha Rifles. Surely Mr. Farwell could not have misunderstood the meaning of the word 

'mercenaries'. He was, after all, a soldier himself at one time. This tells us that the Gurkhas are 

'mercenaries' in the eyes of the Brigade and that the British have blatantly cheated the 

signatories of the Tripartite Agreement by using them as 'mercenary' soldiers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

SANDHURST COMMISSIONED OFFICERS AND THE NURSES IN THE 

QARANC 

 
 Every time the subject of parity for pay pension and other perquisites of the British 

Gurkhas with that of their British counterparts comes up the British Government sidesteps the 

issue by pointing towards the Tripartite Agreement. 

 This document states that 'the Government of the United Kingdom have agreed to use the 

corresponding Indian pay codes and rates of pay as the basis of the scale to be applied to 

Gurkha officers and soldiers and to give appropriate additional allowance during service 

abroad.'  

 This is well and true but, why does this same statement not apply to the very few 'hand - 

picked' (14 of them to be exact) Gurkhas, the so called Sandhurst Commissioned Gurkhas and 

the Gurkha female nurses serving in the Queen Alexandra's Royal Army Nursing Corps 

(QARANC)?' 

 These very privileged Gurkhas are accorded the equal status in each and every respect as 

that of their British counterparts not only during their tenure of service but also when they 

retire. They get the same standard rate of pensions as those in the parent army, that is, British 

Army. Take the case of a Sandhurst Commissioned Major (Gurkha) retiring after 28 years of 

service. 

He receives not less than £1200 (twelve hundred sterling pound excluding tax) a month. At the 

current rate of exchange of Nepali Rs.110 per British pound this amounts to NRs132, 000 per 

month. 

 Does a similar retired major in the Indian Army receive as much in pension? 

 

 The Sandhurst Commissioned Gurkhas, as has already been mentioned were handpicked. 

Why were the rest of the Gurkhas not given equal opportunity with them? There were men of 

equal, if not higher, educational standard, men who could make other Gurkhas proud and men 

of far greater potential and caliber then most of these gentlemen.  

 On the subject of enlisting nurses to the British Army the Tripartite Agreement reads - 

''On assurances that Gurkha families would go to Malaya on the same scale as presently 

obtained in the case of Gurkha units based in India, the Maharaja of Nepal agreed at Kathmandu 

to facilitate the recruitment of Gurkha (female) nurses to the British Army.'' Surely, this 

provision was made for service of the 8 battalions of Gurkhas and their families that moved to 

Malaya in 1948. 

 What was the reason behind the enlistment of a handful of Gurkha females (less than 10) 

in the late fifties and early sixties into the Queen Alexandra's Royal Army Nursing Corps 

through the auspices of the British Gurkhas Nepal in Dharan? 

 The preferential treatment here also becomes quite apparent when we see that these ladies 

have been granted not only the same as their British counterparts but have been trained at the 

British Government's expense whereas the female nurses serving the Gurkha families in the 

Gurkha battalions had to be well trained and experienced at the time of their enlistment. 



  

 Why were these ladies allowed to marry other foreign nationals and were not properly 

accounted for and repatriated to Nepal at the end of their contract as is the case with the rest of 

the Gurkha soldiers? 

 If these QARANC nurses and the Sandhurst Commissioned Gurkhas could be treated on 

an equal footing with their counterparts, then why should there be such a differential treatment 

to the people of the same nation and in some cases to the members of the same family? 

 The big questions are:- 

 Firstly, why are they exempt and on what grounds? 

 Secondly, who exempted them from this Tripartite Agreement? 

 Thirdly, are they not Nepalese nationals just as much as the rest of us Gurkhas are and 

 should they not, therefore, be bound by the same Agreement? 

 

 If however, the Powers that could waive aside the Tripartite Agreement for theses 

Gurkhas, then why could it not do the same for rest of the Gurkhas? 

 Why should the British disregard the Tripartite Agreement when and where it suits them 

and become such sticklers to it while dealing with rest of the Gurkhas? 

 

 

 

  

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

PAY 

 
 It is difficult to give a true picture of the salary comparison between the Gurkha and the 

British troops because it keeps changing from year to year and from time to time. Suffice to say 

that the Gurkhas received 10 times less than their British counterparts until 1997 when Hong 

Kong reverted to Chinese rule and the Gurkhas made their way to the United Kingdom along 

with other British troops. 

 One single battalion of Gurkhas has been taken to the United Kingdom and these 

Gurkhas should receive equal pay in theory, but this has yet to be analyzed in detail. A token 

900 Gurkha should be receiving this equal British rate of pay! 
 

 

                                      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

PENSION 
 

  The following two tables will clarify where the Gurkhas stand with their counterparts in the 

parent army (the British Army, of course): 

 

         British and Gurkhas Annual Pensions After 

                            22 Years of Service 

a.                  As at 1988 

         

  

Rank  

 

British 

 

Gurkhas 

 

Corporal 
 
£2885 

 
£352 

 

Staff Sergeant 
 
£4667 

 
£458 

 

Warrant Officer 1 
 
£5269 

 
£494 

 

Captain 
 
£6348 

 
£606 

     

  (N.B. source: Table V of the Defence Committee's First Report on the Future of the Brigade of 

Gurkhas).  

    

b.               As at 1997 

 

 

Rank  

 

British 

 

Gurkhas 

 

Corporal 
 
£5969 

 
£420 @ 22 years or £360 @ 15 years. 

 

Staff Sergeant 
 
£7538 

 
£492 @ 22 years or 404 @ 19 years. 

 

Warrant Officer 1 
 
£8616 

 
£514 

 

Notes: 

 

1.        The British always claim that they have been increasing the Gurkhas pensions by a large   

percentage. Two tables above speak for themselves. A British WO1's pension has gone up from 

£5269 per annum in 1988 to £8616 in 1997, an increase of 63.52 % in nine years. Whereas a 

Gurkha WO1's pension for the same nine years period rose from £494 per annum to £514, an 

increase of only 4.05 %. Where is the large percentage they are talking about? 

 



  

2.       A British Captain and a Gurkha Captain (i.e.QGOs) are not equal in their ranks. As laid 

down in the Queen's Regulations 1961 and the Royal Pay Warrants, a Queen's Gurkha Officer 

(QGO) rank is senior to a British Warrant Officer 1 and junior to a Sandhurst Commissioned 

2nd Lieutenant. It can be stated, therefore, that a QGO should receive proportionately more than 

a British WO1 and less than a Sandhurst Commissioned Lieutenant. A Captain (QGO) should 

thus have received more than £8616 per annum that is, more than what a British WO1 was 

getting in 1997. But the British paid him only £900 per annum in 1997. He was thus getting 

9.58 times less than a British WO1. 

 

3.       The British also argue that a Gurkha soldier normally serves only for 15 years and is 

therefore not eligible for full term pension. The pensionable 15 years service is set by the 

British themselves under the Term and Conditions of Service for Gurkhas and not by choice of 

the Gurkhas. Additionally, the Gurkhas are not asking for 22 years service pension for their 15 

years service –what they are asking for is a service pension proportionately equal to their 

service. It is already laid down in the above tables! Such arguments are only put forward by 

ignorant people. 

 

4.       The main argument made by the British Government is that the Gurkhas return to Nepal 

on their retirement where the annual per capita income is £200 and accordingly the pension 

allotted by the British at £22.40 per month is more than sufficient. 

 

But is this argument valid? Would they have allotted a different rate of pension if the Gurkhas 

were to retire in other parts of the world? 

 

Do armies of other countries have a similar policy of allotting pensions to their servicemen 

according to the annual per capita income of the country to which they ultimately retire? 

 

One or two retired British Officers who served in the Brigade of Gurkhas throughout their 

entire careers are now residing in Nepal for reasons of their own. They consider themselves 

‘pukka’ Gurkhas. Would they like to draw their pensions in ‘pukka’ Gurkha rates, too and try to 

survive in Nepal? After all, they are not in the United Kingdom but in Nepal – living the way of 

the Gurkhas. 

 

And what about the Sandhurst Commissioned Gurkhas who also return to Nepal on their 

retirement to the same per capita income of £200 per annum? Why are these Gurkhas exempt 

from the same argument? 

 

5.     Just because we dare not speak out against the system does not mean that we are 

ignoramuses. We are not fooled by the deception. 

 

 

                         

 



  

ROLES OF BRITISH ARMY / INDIAN ARMY 

 
 During the course of deliberation by the Defence Committee on the subject of relation of 

the Gurkhas3 beyond 1997, Mr. Wilkinson, a member of the Defence Committee inquired if 

there were any differences between the roles of an Indian Gorkha Battalion and a British one. In 

reply, the Honorable Archie Hamilton, a Member of the House and then Minister of State for 

the Armed Forces, Ministry of Defence said, '' If we are to maintain the Gurkhas then it is on 

the basis that they play a role within the British Army as a whole, and I consider that the roles 

of the British Army generally are different from those of the Indian Army.'' 

 It can be argued from the above that when the British Minister of State for the Armed 

Forces himself considered the roles of the armies of the said two countries to be different then 

why should the pay and pensions of those serving the respective countries be the same? 

 The Gurkhas, as against the Gorkhas in the Indian Army, are not serving India or on 

Indian soil, but are an integral part of the British Army serving in British or in the British 

colonies for the British cause. Why do British insist on tying the rates of pay and pensions of 

Gurkhas with that of the Indian Army Gorkhas? 

_____________________________________________________________________________ 
3 .N.B. Source: Defence Committee First Report on the Future of the Brigade of Gurkhas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
OTHER DISCRIMINATIONS 

School Children's' Visits to Parents Overseas. 
 

 The Gurkha school children studying in Nepal are allowed only one visit to their parents 

per year whereas the children of the British soldiers studying in the United Kingdom are 

allowed three visits to their parents per year. 

   

Unaccompanied Tour 

 A British soldier, if separated from his wife for more than six month at a stretch would 

raise hell but a Gurkha soldier accompanied by his wife for a maximum period of 3 years in his 

15 year service considers himself very lucky if he is accompanied. In other words a Gurkha 

soldier remains separated from his wife for over a 12 years period out of his 15 years service 

with the British.    

 

Unaccompanied Baggage Entitlement (MFO) 

 A comparison table below shows the difference in the unaccompanied baggage 

entitlement of British troops and Gurkha troops4. They serve the same Crown and have equal 

requirement of domestic and personal goods. 

Ranks British Gurkhas 

Corporal 556 kgs. – 3.10cu.m. 94 kgs.–0.41cu.m. 

Co lour Sergeant 646 kgs. – 3.60cu.m.  122 kgs. – 0.62cu.m. 

Warrant Officer 1 736 kgs. – 4.10cu.m. 244 kgs. – 1.03cu.m. 

_____________________________________________________________________________ 
 4 N.B. Source: / RAAC Ch 1 table 7b for British troops and BGSI No.3.09 Annex A for Gurkha 

  

 Form the above it can be seen that a British Corporal is allowed to move 556 kilograms 

of his personal effects (volume capacity of 3.10cubic meter) at public expense either by land, air 

or sea within the United Kingdom or from any overseas commands. A Gurkha Corporal, on the 

other hand, is allowed to pack only 94 kilograms of his personal effects in a box measuring 0.41 

cubic meter in volume. 

   

 

     

 

 

 

 

 

 

 

 

 



  

THE UNFAIRNESS OF THE BRITISH 
 

Leave Pay 

 

 The British have been very unfair in their dealings with the Gurkhas. On one hand, they 

have granted equal status to a handful of our fellow citizens in the British Army, as has already 

been mentioned, on the other they have been very unfair in cheating us out of our hard- earned 

money 'working in foreign soil'. 

 A Gurkha soldier earns two months' leave in a year. The British government, however, 

cannot send him back to Nepal at public expense every year for his two months' entitled leave. 

As such, he is sent back to Nepal for six months' leave every three years. As this is his entitled 

leave he should also be entitled to his full pay for these six months, that is his Basic pay plus the 

Additional Allowances 'working in foreign soil'. But for some convoluted logic, he is paid at the 

Indian rates, that is, his Basic pay plus the Indian Additions because, the British say, he is in 

home soil during this period and is therefore, not entitled to his full  pay. For example, if a 

soldier working in Hong Kong was earning ??? 200 per month, he would be paid about £20 

only per month during his leave. 

 A private soldier serves for 15 years on average and in 15 years he earns 30 months of 

entitled leave by sweating out on foreign soil. In this way, for this 30 months' leave he received 

only £600 (30 months x £200) which he actually earned. This is how the British shortchanges a 

Gurkha during his 15 years service. 

 Did we not earn our leave working in foreign soil and should we not, therefore, be fully 

entitled to our foreign allowance? Did the same logic apply to our British counterparts when 

they went back home from overseas commands to the United Kingdom on entitled leave? 

 The British have thus looted millions of pounds from the Gurkhas during these past 50 

years through their entitled leave alone. Perhaps, they would show some decency by working 

out how much they have taken away from us and refund what they owe to each of us. 

 The Gurkhas currently serving in the United Kingdom are entitled to six months' leave 

every three years. Similarly, they are paid the Indian rates of additions and not the UK rates of 

additions to which they should be entitled when they go home to Nepal on leave.2 

          Funnily enough the Gurkha Sandhurst Commissioned gets the same 6 months Nepal 

Leave because he is a Gurkha BUT gets his FULL 6 months pay. 

 

 

 

 

 

 

 



  

THE INDIAN DOMICILED GURKHAS (INDOM) 
 

 The 8 Gurkhas battalions, who opted to go to Malaya after the British - run Indian Army 

ceased to exist, had an element of Indian domiciled ( Indoms) Gurkhas. At the time of the 

battalions' move nothing was ever mentioned of these Gurkhas. But later, in February 1950, the 

Government of India issued instructions that Labour Exchanges were not to supply Indian 

domiciled Gurkhas for appointment in foreign armed forces except in 'the local area' and the 

War Office, in March 1950, also issued orders for the cessation of such recruitment. However, 

hundreds of these Indoms were illegally recruited at the recruiting Depots at Jalapahar in 

Darjeeling and Lehra, about 40 miles north of Gorakhpur. Then, in 1953, the Indian 

Government withdrew these facilities and asked the British to carry out the enlistment and 

attestations of the Gurkhas on Nepalese soil with immediate effect. 

 

 From 1953, therefore, recruiting took place at Simana near Jalapahar for Gurkhas from 

the eastern regions of Nepal and at Paklihawa near Lehra for Gurkhas from the western regions. 

Later, in 1956, Simana was closed and all recruiting was done at Paklihawa. From October 

1960, recruiting from east Nepal was done at Dharan and from west Nepal at Paklihawa. Now, 

Pokhare is the only recruitment centre for all Gurkhas. 

 

 The recruitment of the Indom Gurkhas continued throughout this period on the sly. These 

men were supplied with various Nepalese village addresses in Nepal and were told to memorize 

them. Should there be any queries either by the Indian Government or the Nepalese authorities 

on their nationality, they were ordered to lie and say that they came from these Nepalese 

villages.  

 

 The purpose for doing so was that the British were in dire need of the service of educated 

men to run the administration of the Brigade after their arrival in Malaya. The educated men 

they needed to fill the administrative posts could come only from the Indian Domiciled Gurkhas 

as Nepal was a closed country until 1950 and education was not available for the common 

people. In the initial stages these Indom Gurkhas with the necessary educational background 

were given direct entry to the rank of Sergeants and a special trade pay was also given. Later 

these facilities were withdrawn for no apparent reason.  

 

 In fact, these Indom Gurkhas were the backbones of the Brigade before and after. They 

were the inter-links between the white sahebs and the Gurkha soldiers. When the 8 battalions 

arrived in Malaya, these Indom Gurkhas again served as inter-links between the uneducated 

Gurkhas, the British officers and the local authorities. They visited the local government offices 

to understand the local customs and traditions and translated the rules and regulations and other 

information factors applicable to the Gurkhas. Roman Gorkhali was the language of the day and 

these people were the ones who translated the orders and instructions of the white officers for 

dissemination to the Gurkhas. But there came time when the need for these Indom Gurkhas 

began to dwindle as Nepal became open to the world after the demise of the Rana regime and 

education became available to the common Nepalese people. 



  

 After the late seventies the British started recruiting the Nepali youths to replace the 

Indom Gurkhas but at a price. The standard of education in Nepal lacked the quality the Indoms 

had. As a result, additional English courses had to be run to achieve the required levels - this is 

so even up to this date. The standard of the clerical level of these new replacements dropped. 

Again, the illegal recruitment of the Indom Gurkhas resumed. However, the issuance of 

Nepalese Nagarik Praman Patra (Nepalese Citizenship Certificates) by the Nepalese 

Government to its citizens put a stop to this practice.  

 

 With the arrival of the Nepalese youths in the clerical fields our white sahebs started to 

treat the Indom Gurkhas as lepers (someone to be kept at a distance). They were ridiculed and 

made fun of at every opportunity. During visits of senior British Officers to the battalion they 

were not presented or even if they were, they would be looked down as pariahs. On one such 

occasion the then Major General Brigade of Gurkhas, no less, General Burnett blew a raspberry 

at these Indom Gurkhas and their families. (For those who are not familiar with the phrase "to 

blow a raspberry at someone' it means to stick out one's tongue and blow in a disgusting and 

derogatory manner). The hurt and humiliation on their faces still haunt those who witnessed this 

incident.  

 

 Is it becoming of the top man of the Brigade to behave in this way? In fact, were it not for 

these Indom Gurkhas, the Brigade's existence would have been very short-lived and a total 

failure.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  

NEPALESE PASSPORTS: TRAVEL DOCUMENTS 

 
 Ever since the British started moving the 8 battalions of Gurkhas from India to Malaya in 

1947, the Gurkhas were moved like hordes of animals without any proper travel documents or 

proper living conditions while in transit. Local authorities in Malaya, Singapore, and later in 

Hong Kong were manipulated by the British to accept the identity (ID) Cards, issued by the 

British Army, as their travel documents. Other than their ID Cards, the Gurkhas had no other 

travel documents.  

 

 In the early seventies the Royal Nepal Air Corporation (RNAC) began operating direct 

flights to and from Katmandu and Hong Kong. The British took the opportunity of closing 

down the facility of the transit camp at Barrackpore, Calcutta, offered by the Indian 

Government. They started moving the Gurkhas and their families on chartered flights of RNAC 

and Bikram Bhawan, at Jawalakhel, Kathmandu became the transit point. Then the Nepalese 

Government started issuing passports. The Immigration Department at the Tribhuwan 

International Airport commenced following proper immigration procedure for all outgoing and 

incoming Gurkhas by stamping their arrival and departure to and from Nepal on certain dates. 

But the other countries (i.e. Hong Kong, Singapore, etc.) receiving the Gurkhas would not 

follow proper immigration procedure. That is, they would ignore the Gurkhas' passports and ask 

for their ID cards instead. Even when the Gurkhas insisted on having their passports stamped, 

they would shake their heads and refuse to comply. The Gurkhas' passports issued by their 

Government were thus made invalid - worthless and meaningless documents. 

 

 The Gurkhas were neither accounted for, nor had they any proof of entering or even 

serving in these countries. The records of their service are kept only in their personal records 

and qualifications cards (AF B2672) which are held in the archives of the British Infantry 

Records in the United Kingdom. 

 

 The British could fool or bulldoze any other country under their rule but they could not 

bulldoze their own kind: no Gurkha has ever been allowed to enter Britain without properly 

validated passports and other travel documents. 

 

 Had we (the Gurkhas) been humans and not animals in the eyes of the Brigade we, like 

any other traveler to a foreign country, would have been moved with dignity using proper travel 

documents in and out of Nepal/India and properly accounted for by using proper immigration 

formalities in the receiving countries. Also, while in transit, we would not have been allotted 

one room for four or six families with no privacy at all - with bunk-beds for two families, one 

on top of the other until the end of 1986 when the present buildings at Bikram Bhawan, 

Jawalakhel came into existence. 

 

 

 

 



  

NATURALIZATION AS BRITISH SUBJECTS 
 

 It is a common practice among nations to grant naturalization to an alien if he/she so 

wishes provided he/she has been living in that country for more than seven years (five years in 

some countries). 

 

 The Gurkhas have served under the British Crown in different countries for more than the 

stipulated time. Would any of the Gurkhas qualify to be considered for naturalization in those 

countries? NO. 

 

 The right of abode is denied to the Gurkhas. WHY? 

 

 The British Government granted British Passports to the war widows of Hong Kong. 

When the colony reverted to Chinese rule in July 1997, the Indian community residing there 

was also granted British citizenship.  

 

 Not that all the Gurkhas would want to take abode in Britain but some have wanted to. 

Are the contributions, if any, made by the above individuals in Hong Kong more than those 

made by the Gurkhas in British eyes? 

 

 War Veteran, Mr. Jack Edwards championed the cause of the war widows for many, 

many years until the British accepted it. Did any of our British Officers in the hierarchy of the 

Brigade of Gurkhas ever think of doing likewise for the Gurkhas? They are smug with their 

honours and ranks of Lordships, knighthoods and Field Marshals, etc. why would they have 

time or care for the Gurkhas who assisted them to reach those personal heights and goals. 

 

 

 

 

 

 

 

 

 

 

 

    

 

  
 

 

 

 

 



  

MEDALS & HONOURS 
 

 

  Many Gurkhas have been awarded military honours like the Member of the British 

Empire (MBE) and British Empire Medals (BEM) etc. In later days these awards were granted 

to some very undeserving Gurkhas who had nothing to show for their sterling work but mainly 

for being extremely subservient to their British Officers who recommended them. What is the 

use of these honours when the British themselves have no honour for them? 

  

 What are the values of the Victoria Cross (VC), Military Cross (MC), Military Medal 

(MM), and Mention-in-Dispatche (MID), etc. if the recipients of these are not welcome in the 

United Kingdom, that is to say, are not granted the right of abode? 

 

 Should the Gurkhas be satisfied with the consolation of having an annual reunion for the 

holders of the Victoria Cross and an annual tea party with Her Majesty, the Queen, at the 

Buckingham Palace Garden for the holders of the Members of the Victorian Order (MVO) 

which they cannot attend because of financial difficulty? 

 

 

 

 
    

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

HOW THE BRITISH HAVE SOLD THE GURKHAS TO THE OTHER 

NATIONS 
 

 Currently there are about a thousand Gurkhas serving in the Gurkha Contingent of the 

Republic of Singapore Police Force (GCSPF). There has never been any treaty or agreement 

between Nepal, Singapore and the United Kingdom about the enlistment of Gurkhas into the 

Gurkha Contingent. All the recruiting for it is carried out through the auspices of the British 

Gurkhas Nepal on an annual basis as it is done for the British Army's Brigade of Gurkhas. The 

commander of the GCSPF is a seconded officer from the British Army. All these arrangements 

are done on a repayment basis between the Singapore and the British Government. 

  

 Here, the British are trading the Gurkhas directly with a third party. If the Singapore 

Government required the services of the Gurkhas it should have directly approached the 

Nepalese Government to seek permission to recruit them into their Police Force instead of 

going to the British. Do the British have a free license from the Government of Nepal for 

recruiting and training of the Gurkhas and selling them to others? Or, do the British own the 

Gurkhas? 

 

 (However, on a high note the Singapore Government should be commended for granting 

equal status in terms of pay and pensions to its Gurkhas with their Singapore counterparts. 

Thanks to this these Gurkhas do no have to look for other jobs as soon as they retire, unlike all 

the British Gurkhas who are compelled to. The British could take lessons from this tiny island 

nation who treats their Gurkhas decently). 

 

 The stationing of one Gurkha battalion more or less permanently in Brunei is another 

example. The Brunei Government bears the full maintenance cost of this battalion. Brunei is 

neither a British protectorate nor a British Colony. 

 

 It would not, therefore, be off the mark to say that the British are trading the Gurkhas and 

making financial and political gains out of it. 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

THE GURKHA RESRVE UNIT 
 

 Were British politics at play when the idea of forming the Gurkha Reserve Unit (GRU) 

was sold to the Sultan of Brunei? 

 

 The GRU of Brunei has approximately 2500 ex - British Army Gurkhas under its wing. 

These ex-Gurkhas had been under the command of a British Army Officer through special 

arrangements between the British and Sultan of Brunei. 

 

 The GRU was commanded by Major Henderson, ex- 7th GR from its inception in 1978 

until the late 1990s. Sometimes in 1988, Lieutenant Colonel Lalbahadur Pun MC, ex-2GR 

joined him in running the GRU affairs. So it was logical to assume that the command would go 

to Colonel Pun when Major Henderson relinquished this post. However, another British, 

Lieutenamt Colonel Scotson, ex- 2nd GR who was junior to Colonel Pun in the Brigade. was 

brought in to succeed Major Henderson. Qualification wise, he was no better than Colonel Pun, 

Both men having had the experience of commanding the Training Deport, The Brigade of 

Gurkhas. What must be the reason behind this other than Colonel Pun happened to be a Gurkha 

and not a British? 

 

 The whole GRU under Colonel Scotson later came to disrepute and a big question mark 

hangs over the two centuries old tested honesty and loyalty of the Gurkhas. This is rather a 

worrying situation for the ex-Gurkhas who see the GRU as the continuation of their future 

which remains hanging in limbo on their retirement from the British Army. 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

THE GURKHA WELFARE FUND 
 

 The way the Gurkhas were used in raising funds for the Gurkha Welfare Fund (GWF) is a 

classic example of the denigration and humiliation one being can cause to another. 

 

 The Gurkhas, who were once a great asset of the British Army, became a financial 

liability at the end of the 60s and early 70s when the British quit South-East Asia that is, 

Malasia, Singapore and Borneo. 6000 men were made redundant. At the time of the reduction 

of the Brigade, the British Brigade of Gurkhas made a global appeal to raise money for the 

Gurkha Welfare Fund. 

 

 The once proud Gurkhas were reduced to nothing more than beggars and street 

performers. They were made to sing and dance collecting money in public places like the Hong 

Kong Star Ferry Concourse, Statue Square, etc; and in the streets of not only Hong Kong where 

they were based but in Canada, USA, Britain, Australia, Fiji, etc. in countries where there were 

Gurkha sympathizers. Their Gurkha hats became their begging bowls. Wherever they were 

performing the places where plastered with huge posters and placards depicting the poorest of 

the poor people of Nepal, our countrymen, with tattered rags on their backs and loincloths that 

barely covered their genitals. 

 Even the Gurkha school children had their full share in raising the fund. Every weekend 

they had to accompany the Gurkha soldiers with their songs and dances and in the weekdays 

every night after school they performed in every unit and battalion. Their teachers who 

accompanied them made them drink 'essence of chicken' as energy boosters when they were on 

the verge of collapse from sheer exhaustion. 

  

 The amount thus raised and the huge private donations that were made to the Gurkha 

Welfare Trust Fund must be considerable. A Gurkha  soldier's single day's pay on an annual 

basis, known as the "One Day's Pay Scheme", goes to this fund. Other sources are funneled into 

this Fund - The Gurkha Welfare Trust Foundation (Canada), and the Gurkha Welfare Trust 

Foundation (USA). It is noteworthy of the Canadians and the Americans to donate huge sums of 

money for the welfare of the Gurkhas when these men have never served their countries. The 

British have managed to take advantage of the generosities of these countries and others by 

selling the image of the very poverty stricken Gurkhas. 

  

 Can anyone imagine how we felt when we see headings in UK tabloids like “Adopt a 

Gurkha for £10”? 

  

 Who made us welfare cases? If we were paid our rightful dues would we be in this 

position? What could be a baser form of humiliation and degradation to the brave Gurkhas than 

this? 

 When the earthquake of 1988 struck Eastern Nepal, the Brigade of Gurkhas were quick to 

grasp the opportunity in collecting millions of dollars from the very generous people of Hong 

Kong. Their donations of clothing, blankets, etc. were so huge that the collections and their 



  

dispatches to Nepal became a problem and the Brigade had to make an appeal to stop giving 

these articles. The Gurkhas came up with their share of generous contribution in cash. The 

Nepali population of Hong Kong also made generous donations although most of them were 

working as domestic helpers. But all these donations, be they small or huge, had to be made 

payable to the Gurkhas Welfare Trust Fund. It is anybody's guess; therefore, how much of the 

money went to the earthquake victims. Why couldn't the Brigade have opened a separate 

Earthquake Victim Fund?  

                                           The likes of Sir Horace Kadoorie whose sympathy for the Gurkhas 

have prompted them to made annual donations of considerable amount to the Gurkha Welfare 

Trust have made the trust Fund rich but the welfare of the Gurkhas seem to be still poor.  

                                     

  A philanthropist in Hong Kong, Sir Tang Siu Kin, generously donated Hong Kong 

Dollars 2 million in 1972/73. This money was invested as the "Major General Brigade of 

Gurkhas Education and Welfare Fund ". Its aim was to provide further education to the children 

of deserving Gurkha soldiers. 

              

  Where is the money? How many of the deserving  Gurkha children have benefited from 

this fund?  

         

  Do the Gorkhas in the Indian Army come from a better off background? Or is the Indian 

Government's economy better than that of the British Government? The Indians have never 

begged other countries to financially assist in looking after their Gorkhas. Nor have they used 

their Gorkhas to beg in the streets. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  

SCHOOLING OF GURKHA CHILDREN 
                                

                    What was the necessity of providing separate schools for the Gurkha children? The 

British already had well established Services Children Schools which could have easily catered 

for the educational need of the Gurkha children in the British stream of education. 

 

                    Most of the few Gurkha children who had the good fortune to be educated in the 

British Services Children Schools (even if only for a few years in some cases) have done very 

well for themselves. Whereas, of those educated in Gurkha Children's Schools, the sons had no 

other avenues open to them but to follow their fathers' and forefathers' footsteps and join the 

Army as soon as they came of age, while the daughters married into the army. But now this 

door too, has more or less closed on them since the shrinkage of the Brigade. 

 

                     The Gurkha children were neither here nor there because of their upbringing in a 

different society and culture (created by the British).They became misfits in their own 

community back home. Fathers had no choice but to be away busy earning to maintain the 

"acquired standard" of living and to further educate their children while the children are left to 

their own devices when supervision and discipline are paramount at this stage of their lives. As 

a result, many have turned to drugs and hooliganism. 

 

                     The Gurkhas took their families overseas with them for the betterment of their 

children's future – for the children to see and learn how the other half lived. What was the use of 

keeping them cloistered in the same environment and providing education in the same Nepali 

education system which was already available back in Nepal? 

 

                     The well-to-do  Nepalese and those Nepalese who strive for better education for 

their children and hence a better future send them abroad to Indian schools or school in other 

countries and have been doing so from time past. Here, in the Brigade, the Gurkha children 

were denied a golden opportunity to a better educational background. Why? Was it because the 

British did not want the Gurkhas to rise above their allotted (by the British, of course) status? 

Or, do we see a hint of apartheid leanings of the British? 

 

                       It is quite apparent from the above that the provision of a separate school for the 

Gurkha children, however well intentioned it may have been, was ill conceived. 

 

                                      

 

 

 

 

 
 



  

RESETTLEMENT 
 

On the subject of resettlement the Brigade of Gurkhas could have done a lot for its retired 

Gurkhas had it so wished. Once the Gurkhas left the gates of Pokhara and Kathmandu Camps 

on their way to retirement, these gates were permanently closed on them. 

 The Brigade used to run a namesake resettlement wing at Dharan Camp where 

agricultural and carpentry courses were provided for the about to be retirees. Sir Horace 

Kadoorie of Hong Kong provided a much better training course for them on his private farm at 

his own expense. But how many of these retired Gurkhas would or could take the benefits of 

these agricultural courses? Did they not run away from the drudgery and hardship of 

subsistence farming in their youths in pursuit of a better living by joining the British Army? 

 At a much later date a private firm in Kathmandu was contracted by the Brigade to run a 

small business course. It remains to be seen whether it is fruitful or not. 

 

 The Gurkhas from the British Army become disoriented once they retired. Those who are 

overwhelmed by these circumstances and cannot cope become alcoholics. The Gurkhas’ 

exposure to the British way of life for more than 15 to 20 years make them used to the Western 

standard of life. Their children may never have experienced the hard life of the Nepalese hills. 

Also, at this juncture, most of the men have children of school going age or adolescents. (Any 

parent of adolescent children can appreciate the expenditure in raising and educating them). All 

the good schools are concentrated in and around the big cities. The education institutions of 

higher learning are non existent in the hill. They cannot send their children to school and make 

a living out of the meager pension they get. (As mentioned before. those who proclaim that the 

Gurkhas are better off with their monthly pension of £22.40 in Nepal where the per capita 

annual income is £200 should try it out for themselves and prove whether they can manage to 

make a living on this amount). 

 

             The majority of the ex-Gurkhas thus have no choice but to look for jobs as they retire. 

They pay heavy fees to many of the unscrupulous employment agencies for jobs in foreign 

countries. In many instances they have been fleeced of their lifetime earnings, land holdings, 

properties, etc. 

 

                There is a great demand for the ex-Gurkhas overseas including Hong Kong. There are 

many employment agencies and private companies that are reaping a rich harvest by employing 

them as security  guards, drivers, private bodyguards, etc. During the construction of Tsing Ma 

Bridge in Hong Kong, a number of them were employed in various jobs including technicians. 

The companies, individuals or estates that hire them are charged as much as HK$ 30,000 per 

month per guard by the employment agencies while the guards themselves receive only HK$ 

7,000 per month or less. Only in late 1996 did the Hong Kong Government take the initiative to 

fix the minimum wage of HK$ 12,500 per month per guard. It can clearly be seen how much 

money these agencies are making out of these ex-Gurkhas! 

                The Brigade of Gurkhas could have and should have opened up a separate cell 

providing similar placement for these ex-soldiers. Although it has a resettlement cell in British 



  

Gurkhas Nepal in Kathmandu, for all its intents and purposes, its effectiveness and impact is yet 

to be felt. 

 

 The Brigade is in the best position to stop the bogus employment agencies which are 

fleecing the ex-Gurkhas with false promises of securing jobs, that is to say, if it has the least of 

care for the ex-Gurkhas welfare in mind. 

 

              The Brigade is fond of  blowing its own trumpet. It has been noticed in the Brigade's 

journal, "Parbate" that the Brigade has hundreds of ex-Gurkhas working in other countries in 

jobs procured by it. If it is so, then why are the ex-Gurkhas seen knocking on the doors of 

private employment agencies to find employment? Can it give in concrete terms how many ex-

Gukhas it has successfully resettled so far and in which countries? 

      

               The Indian Gorkhas on the other hand, have been offering far better welfare facilities 

to their retired Gorkhas (see the Rising Nepal of 26 Jan 1998 for an overview). The ex-Gorkhas 

are provided with priority placements for re-employment as civilians and unlimited access to 

Army Medical Hospitals throughout Indian. Additionally, a team of medical doctors visit the 

Gorkha pensioners in their villages in Nepal every year to cater for their medical needs. 

        

               Do the British Gurkha pensioners have access to medical facilities or any other 

welfare assistance? Absolutely none! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

THE BRIGADE OF GURKHAS AS A 

PECULIAR INSTITUTION 
  

                  The Brigade of Gurkhas in the British Army has been a peculiar institution ever 

since it moved to Malaya. The Major General Brigade of Gurkhas (MGBG) has been the 

headman to look into its affairs, both operational and administrative. His task is delegated 

downwards to the Commanding Officers through the Field Brigade Commanders for 

operational roles and through the Brigadier/ Colonel Brigade of Gurkhas for all other non 

operational roles, such as religious affairs, administrative affairs, grant of family permission and 

welfare etc. Commanding Officers rely heavily on Company Commanders / Company Second-

in-Commands for operational roles and the Gurkha Majors/ Gurkha Officers for other 

administrative matters of their battalions. 

         

                   Nothing ever moves beyond the MGBG. The MGBG, however, through the advice 

of the Brig/Col BG seeks advice on important Gurkha matter with the Colonel of the 

Regiments. Colonels of the Regiments are the senior most officers who once served in the 

regiments and are either still serving in the British Army chain of commands or may have been 

long retired. This, in summary, is the Brigade's hierarchy which decides the fate of the Gurkhas. 

They have their say in everything pertaining to matters of the Gurkhas. The Minister of State 

for the Armed Forces therefore becomes merely a stamping authority.  

                                         

                Until the existence of the four Gurkha Infantry Regiments and three Gurkha Corps 

Regiments in the British Army their Regimental Colonels were as follows: 

 

General Sir John Chapple GCB 

CBE                                                   -2 GR  

Brigadier R A Pett MBE                   -6GR 

Brigadier J Whiteheads MBE            -7GR  

Lt. Gen Sir Garry Johnson KCB 

OBE MC                                             -10GR 

General Sir George Cooper GCB 

MC                                                      -The QGE 

Major General S Cowan CBE            -QGSIGNALS 

Major General R. M. Llewellyn    

OBE                                                    -GTR 

 

  Apart from the above, Field Marshall Lord Bramall happens to be a 2 GR officer and his 

voice on any Gurkha matter cannot be taken lightly. 

 

 Every year the MGBG submits a report on the Gurkhas to His Majesty The King of 

Nepal giving a general pen picture of the well being of the Gurkhas over the past year. 

 



  

 It would not, therefore, be wrong to say that the above mentioned hierarchy could make 

or break the fate of the Gurkhas. 

 

 Down at the battalion level the Commanding Officers are the supreme leaders assisted by 

their British Officers in operational roles and the Gurkha Majors in all administrative, welfare 

and religious matter. All the British Officers live separately in luxurious bungalows far away 

from the Gurkhas who live in barracks in the case of single men or in married quarters of lower 

grade if they are married and accompanied by their families. 

 

 The Gurkhas are kept on such a leash by the hierarchy that anybody who is the victim of 

an unfair treatment by their superiors has to resort to writing a letter under anonymity. Even 

then, instead of redressing the grievances, the hierarchy, with the help of the QGOS, tries their 

best to ferret out the culprit (in their eyes) who dared speak against the system. 

 

 There are those who lament that the Gurkha soldiers are not what they used to be. Yes, 

there was a time when a Gurkha would do anything for his white saheb because he was one 

hundred per cent worthy of it. 

 

 

                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

THE GURKHA MAJOR 

  
A Gurkha Major is the senior most Queen's Gurkha Officer (QGO) in the battalion. He is the 

Commanding Officer's principal advisor on all matters of the battalion especially on Gurkha 

affairs including cultural and religious aspects. He is responsible for the administration of the 

Gurkha families and the family quarters. He also advises the Commanding Officer on the 

granting of family permissions. He is the father figure in the battalion and it is his duty to 

represent its men to the Brigade's hierarchy through the Commanding Officer. 

 

 Since all the British Officers live away from the Gurkhas the Gurkha Major becomes the 

sole authority in the barracks and family lines. No Commanding Officer and certainly no junior 

British Officers are likely to take his views lightly or ignore them. He has the first and final say 

on Gurkha matters. The Commanding Officer respects his views and he never challenges his 

judgments. The Gurkha Major thus becomes all in the battalion. As a result, he is in a position 

to abuse his powers to the full and most often does. 

 

 There was a time when a Gurkha Major was revered, respected and above all loved by all 

the men in the battalion. He was known for his resilience, experience, capability and 

uprightness. Today's Gurkha Major is seen as a ticket to be bought for favours to advance One's 

interest. His abuse of power such as nepotism, favouritism in the forms of (a) granting 

promotions to his kin, relatives and fellow villagers superseding those well qualified, (b) good 

post and postings going to these men over others, (c) granting of family permissions to those 

not eligible, and (d) even interfering with the employment of locally employed teachers and 

midwives are common practices. 

 

 There is a saying in the Brigade,“qualification does not count, molification does” which 

means “however well qualified one may be, one's qualification will go to waste unless and until 

he bribes the Gurkha Major with gifts and ‘table-parades’(wining and dining). 

 

 Many untoward and ugly incidents like man-slaughter, mutiny, booby-trappings of 

seniors, smuggling of gold, etc. can be attributed directly or indirectly to this abuse of power. 

The case of Dhaniram Ghale of 6 GR, the so called unproven murderer of a British Officer in 

Cassino  Lines, Hong Kong in 1988; the mutiny in Hawaii; and the gold smuggling case in 

plywood boxes of 1988 are the major incidents which could not be kept secret from the outside 

world. 

 

 There are innumerable cases of men writing letters threatening physical violence because 

of these blatant irregularities that go on in the Brigade. The men's views are misrepresented by 

the Gurkha Major –as true with the Brigade's tradition, they cannot bypass him. What else can 

they do in these circumstances but to write these threatening letters to vent off their frustrations?  

  

             There are other cases where the Gurkhas Majors themselves have committed minor 

offences and also protected the miscreants who happened to be their relatives, fellow villagers 



  

or friends. They abused the authorities vested on them and harassed the men and families who 

refused to toe to the 'irregular' line. The Commanding Officers are either completely ignorant of 

all their misconduct or they turn a blind eye because these men are selected by the British 

Officers themselves and they do not want to be proven wrong. Rarely have these offending 

Gurkha Majors been brought to book. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



  

THE QUEEN'S GURKHA OFFICERS (QGO) COMMISSION 

 
                     The Queen's Gurkha Officer (QGO) rank is an anachronism. It is second class and 

surrogate. These strata of officers serve no real purpose in the battalion as they have no 

executive power. The soldiers look  upon them with mistrust and regard them as moles who 

misrepresent their views to the British Officers in order to carry favours in the from of 

promotions good postings, longer services, granting of honorary ranks which carry some 

monetary benefits on their retirement, etc. 

  The Gurkha soldiers call the QGOS ''Dharke'' referring to the band of ribbons they wear 

with the pips and is a derogatory term to define their status. This rank should have been 

abolished a long time ago as it has no executive authority and cannot have any say in 

constructive decisions. Those with the requisite qualifications should have been given either the 

''Short Service Commission(Late Entry)'' or the Sandhurst Commission as it is done in the 

parent army. 

 There have been many occasions when the subject of QGO commission was put forward 

on the table for discussions amongst the QGOs and the British Officers. The QGOs could never 

express their  true feeling for fear of offending the British Officers and thereby forfeiting the 

above mentioned favours. The British Officers were quick to capitalize on the QGOs' reluctance 

to say any thing out of place and would always favour the retention of the QGO structure 

unchanged because it meant less work for them and they could continue the "British Raj'' in the 

Gurkha world.  

 The Brigade of Gurkhas hierarchy has a strange notion that Gurkhas are born with 

saddles on their backs for the British to ride them and that the riding did the Gurkhas good. 

They make use of every argument by twisting and turning it in all sorts of ways to convince the 

world that the Gurkhas are happiest with them and do not want to be treated in any other way. 

They forget that the Gurkhas are humans like them with all the feelings and sentiments of 

human beings. 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 



  

UNSETTLED ENIVIRONMENT 
 

 The Gurkhas in the British Brigade of Gurkhas have never enjoyed a settled working 

environment. Ever since they moved to Malaya after 1947 they were engaged in one kind of 

operation after another. 

 

                  From 1948 to 1960 the Gurkhas were engaged in the Malaya Emergency fighting the 

bandits in the tropical jungles of Malaya with very poor rations. Many fell victim to 

tuberculosis and succumbed to the disease. From 1960 – 1966 they were engaged in the Borneo 

Operation running after the Indonesian infiltrators in the dense jungles of Sarawak. Thus the 

Gurkhas were deprived of family lives more or less continuously for 16 years. In this 

atmosphere the reduction of Gurkha troops from around 16,000 to 10,000 men were announced 

by the British Government. 

 

                  In the early 1970s the British Forces pulled out from Malaya and Singapore and 

moved to Hong Kong. Life for the Gurkhas again became hectic with riots followed by the 

influx of illegal immigration from Mainland China and Vietnam. Their rucksacks never left 

their backs. Very little time was spent with families – so much so that their infants were 

frightened of them on the rare occasions they made their appearance to their families. Only after 

the late seventies did the Gurkhas begin to see some settled life but again it was shattered by 

news of further cuts from 10,000 strong to 7,000 men followed by the July 1997 pull out from 

Hong Kong with only a token number of Gurkhas (around 3,000 men). A very uncertain and 

worrisome working environment indeed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

RETENTION OF A TOKEN NUMBER OF  

                   GURKHAS BEYOND 1997 

 
 In Britain, during the financial year 88/89 alone £8.7 million was allocated for recruiting 

advertisement5. Due to the demographic trough the British Ministry of Defence felt acute 

shortage of recruitable males. The government even encouraged the youths of ethnic minorities, 

that is, the black and the Asian youngsters to join its Armed Forces but the resultant recruits 

from these groups formed only 1.6 percent. It was apparent from the MARILYN (Manning and 

Recruitment in the Lean Years of the Nineties) Reports that the British Armed Forces would not 

get suitable potential recruits of 16 - 19 years of age amongst its own population, be they white, 

black or Asian and would fail to meet its recruitment target for at least another decade. In this 

scenario the retention of a token number of Gurkhas (about 3000) was agreed to fill the acute 

shortage of British youths in the Armed Forces beyond 1997. 

 

 If, however, the British demographic trough were to ease up during the next few years the 

British Government would not hesitate to end its relationship with the Gurkhas and the fate of 

these 3000 Gurkhas would be sealed. But, in all probability, if the United Kingdom were to 

engage in a war situation in future, it would not think amiss to use the Gurkhas in its war efforts 

again as Nepal is a free farm for producing Gurkhas and ready stocks will be made available by 

the Nepalese Government! 

_____________________________________________________________________________     
5 N.B. Sources: Paragraph 147 - 149 of The Defence Committee's First Report on the Future of the Brigade of Gurkhas 

 

  

 Increase or retain the Gurkhas when there is a need and dump them when the need is no 

longer there seems to be the order of the day for the British.  

 

 On many occasions other countries too showed a keen interest in recruiting the Gurkhas 

into their Armed/Police Forces. The Canadian Mounted Police, the United States Armed Forces 

and the Australians, all wanted the Gurkhas. The British never agreed to their proposals. Why 

did the British own the Gurkhas? Why should they have complete monopoly over the Gurkhas?  

Are the Gurkhas their bonded slaves? 

 

 Perhaps these other countries, like Singapore, would have treated us as equals. What an  

accursed fate are we born with! 

 

 

 

 

 
 

 



  

BRITISH OVERSEAS AID 

 
 That the Gurkhas and their loyal service of almost two centuries mean nothing to the 

British is amply proven by the fact that the British Government, in 1998, donated more than £30 

million in development and food aid to the Marxist, Dictatorship Government of Mozambique*. 

At the same time it felt that the running cost of the British Military Hospital at Dharan, Nepal 

was too much of a financial burden and it chose to close it down. Britain at that time was 

donating around a mere (compared to Mozambique's) £12 million as British Overseas Aid 

which included the running cost of the said hospital.6 

 

 That Mozambique has a smaller population than that of Nepal and the people of 

Mozambique have never served either the British Crown or its people may be regarded as 

beside the point, but to think that generations of Gurkhas gave up their lives to these ungrateful 

masters who felt no compunction at all in withdrawing this small service of providing medical 

facilities fills one with nothing but a sad bitterness.  

 

 Our British Officers never pass up a chance to remind us what the British Government is 

doing in terms of aid to our country yet the Japanese Government, which was at one point our 

enemies because of the British cause, tops the list as a donor country followed by the United 

States of America. Britain pales in comparison to the contributions made by these two countries 

and we have never lifted a finger to serve them. 

_____________________________________________________________________________ 
6 N.B. sources: Paragraph 425 of the Defence Committee's First Report on the Future of the Gurkhas 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

GURKHAS AS FINANCIAL BURDEN TO THE BRITISH GOVERNMENT 

 

 When the Brigade of Gurkhas was based in Hong Kong, 70 per cent of its 

maintenance cost was borne by the Hong Kong Government and the other 30 per 

cent by the British is looked after by the Sultan of Brunei. Only one battalion from 

the end of 1971 became the sole financial responsibility of the British Government. 

 

 The British would like to have their cake and eat it, too. They would like to 

own the world's most renowned infantrymen, yet they flinch from paying these men 

their true salaries and pensions. They cannot or do not want to look after the welfare 

of the retired Gurkhas in Nepal through the British Treasury either. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

SERVING THE TIES 
 

There are people who believe that the British are doing the Gurkhas a great favour by keeping 

them in the British Army inspite of their being a great financial burden to the British 

Government. Hence, it would be like 'rocking the boat' which could result in the disbandment of 

the Brigade altogether, the loss of  jobs  for the present 3000 serving Gurkhas and Nepal also 

could lose the foreign currency earnings of these Gurkhas if the ex-Gurkhas keep on demanding 

parity of pay and pension.   

 

                             If that were the case, then let the boat rock or even sink for that matter 

because given the rightfull dues to the current 26,000 pensioner, plus the about - to - be 

3,000 pensioners, the foreign currency flow into the country would be more than fourfold. 

 

                             The average monthly pension for a British soldier as at March 1997 is 

roughly in the region of £300 per month. Therefore £300 ×29,000 (26,000 current pensioners 

plus 3,000 about-to-be pensioners) would amount to £8,700,000 per month; whereas the present 

foreign earnings (roughly £500 per month) of the 3,000 serving Gurkhas is £2,020,000 per 

month (£1,500,000 [£500 × 3,000] + £520,000 [the current pension rate of  £20 ×26,000 

pensioners]). 

 

                     Nepal stands to gain four times the present foreign current earning - British 

taxation excluded - provided all the Gurkha pensioners, like the Sandhurst Commissioned 

Gurkhas, are paid in British currency. 

 

                     If in the process of doing so the British are for severing the ties with the Gurkhas 

then so be it. Let us do it amicably with our dignities intact.  

 

  Although every Gurkha would hate to see the day that is the day of the demise of 

the Brigade he cannot live on sentiments alone. Also, there is no guarantee that the British 

would continue to employ the Gurkhas for eternity. The day has to come sooner or later. 

 

  All the goodwill and affection that were enjoyed by both the British and the 

Gurkhas for nearly two centuries should not be drowned in the quagmire of all the bickering 

and bitterness that have been going on at present just because the Gurkhas at last found their 

voice to ask for their rightful dues which they have earned. Surely, they are not begging for 

what is not theirs.  

 

 

 

                                                                    

  

 

 



  

WHY DO THE GURKHAS JOIN THE BRITISH ARMY? 

  
  Many people may wonder "If the British treat the Gurkhas in this abominable way, then 

why do so many Gurkha youths clamour for enlistment in the British Army?" 

 

 The age at 17/18 is arguably such that one is restless and easily lured by the promise of 

traveling to far away places as well as earning some money in the process, regardless of the 

consequences. The temptation of joining the British Army becomes too much when one sees the 

outer glitter of the returning Lahurays. As the saying goes in Nepali "Akash ko Rahoo, Patal ko 

Ketoo, Ek phera na pari kasaari chetoon?" Which roughly translated means one never learns the 

lesson unless and until one goes through the experience oneself. There is no getting out once 

one is in for fear of losing one's face. One is considered a coward and a weakling if one returns 

home without completing his tenure of service. 

 

 Also, if a mountaineer is asked why he climbs a mountain inspite of all the hardship he 

encounters, his answer could be, "because it happens to be there". So it is with the Gurkhas. The 

British Army recruiting depot happens to be there as a beckoning light. 

 

 Would the Gurkhas have gone to the United Kingdom in order to enlist in the British 

Army if the recruiting depots were not here in Nepal? Certainly not. 

 

 There are one or two Gurkhas who say that we must not speak out against the British 

because there are a lot of reasons for which we should be thankful to them for. There is no 

denying the fact that is so. But he/she should always remember that it was not the Gurkhas who 

went to the British for employment but it was the British who needed the Gurkhas' service and 

lured them away with their recruiting depots in Nepal as their traps.  

 

 If other countries like Australia, Canada, USA or Japan were to open recruiting depots in 

Nepal would any of the Gurkhas stay behind and join the British Army? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

GURKHAS ARE EQUALS IN ANY FIELD 
 

  The Gurkhas, although subsistent farmers or 'doko carriers' in Nepal, have proven 

that they are no lesser men than their British counterparts. They have done very well and 

excelled in every field. 

 

  The Gurkhas have proven their mettle in the battlefields and have become 

legendary the world over. In sports, they have shown their equal prowess by competing in many 

Land Forces Championships. In the annual Regular Army Skill at Arms Competitions held at 

Bisley, UK the Gurkhas have set tremendous records by winning the Queen's Medal many 

times over. The infantry soldiers, the Sappers and the Signalmen, all have obtained 

commendable grading in their specialized trade courses run in the United Kingdom.  

 

  The Gurkhas are doing the same jobs as their British counterparts. The drivers of 

the Gurkhas Transport Regiment are driving the same type of vehicles, the signalmen of the 

Queen's Gurkhas Signals are using the same equipment, the sappers are involved in the same 

type of works and the Gurkha infantrymen are using the same type of weapons. 

 

  Where did the British find shortcomings or inadequacies in the Gurkhas that they 

should feel the necessity to pay them less than one tenth compared to what their British 

counterparts were getting? 

 

  The declaration of the basic human rights was made fifty years ago. Equality of all  

men regardless of class, creed or colour are also a basic human right. Why has the Brigade 

completely turned a blind eye to it all these years? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

GURKHAS AS SUBSIDIZED COMMODITIES 

 
 It can be argued that the product, "Gurkhas", come as more or less free commodities to 

the British. 

 

 A poor country like Nepal and the Nepalese bear the cost of raising and preparing the 

Gurkhas to be fit for serving in the British Army and the British receive the returns on them 

during their most productive years. As Mr. Stephen Mikesell and Ms. Jamuna Shrestha have put 

it in their work, "The Gurkhas - A case Study of the Problem of Mercenary Recruitment in 

Barpak. Nepal" for the Strategic Studies Series 6 and 7 (Winter and Spring 1985 - 1986) 

villages like Barpak and Nepal subsidize the British Army. 

 

 Among other negative effects on the family of these soldiers the woe of the parents who 

invested all their efforts and money to send their son to the British Army is the most pathetic. 

These parents in their old age are now living a very lonely and bleak existence without their son 

who is either in Kathmandu or other big cities not by choice but by compulsion because of the 

circumstances which are not of his own creation. 

 

 Where did the parents' investment for a better and prosperous future go - in a few more 

acres of land which they cannot even till? 

 

 What did Nepal gain by losing her soil's son except for a paltry amount of foreign 

currency? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



  

CONCLUSION 
 

 After a lot of soul searching, deliberation and also discussions with other fellow Gurkhas 

This Johnny Gurkha came to realize that he must present the other side of the coin - that he 

owed it to all the Gurkhas who wanted to speak out but could not against all these years' 

exploitation by one of the most civilized and advanced country in the world and that it was not a 

question of disloyalty but putting the facts straight. 

 

 No Gurkha has ever written about his experiences in the British Army. The main reasons 

being that the majority of the Gurkhas are not literate enough to be proficient writers either in 

Nepali or in English. Secondly, the few who do have the writing skill do not have the will - they 

believe if one could not write anything good about anything or anybody then one should not 

bother about it. Thirdly, there are those who have both the skill and the will but are afraid of 

reprisals from the Brigade. 

 

 It is to be hoped that this time, around the Brigade, in all fairness and decency, shall look 

into the grievances and will redress them and not, instead, concentrate all their resources and 

efforts on the headhunting of the writer who dared take on the might of the Brigade. 

 

 Even a trade agreement is revised and modified according to the changing circumstances. 

Here, the agreement is not of consumer goods but of human lives - lives of one of the best 

infantry soldiers in the world.  

 

 The Tripartite Agreement should have been reviewed and modified when the Rana 

regime was toppled down or at least on the change over the governments occurred during the 

last fifty years. The Agreement is obsolete for all intents and purposes. Anyway, why should the 

British conveniently forget the Nepalese side of the deal about equality in all respects but 

remember and implement only the deal about pay and pension made out with India? 

 

 Our British Officers profess the greatest of friendship with the Gurkha soldiers. Is this 

how one treats one's friends? Above all, do the Gurkhas deserve all this unfairness, degradation, 

denigration and humiliation? 

 

 Inspite of everything the Gurkhas have full faith that justice will prevail in the end. 


